
                       

Experts in Aviation Safety 

Part of our Aviation Core 

Competence Series 
  

About SMS Aero 

SMS Aero specialises in 

aviation safety consultancy, 

regulatory and safety 

management training.  

 

Our philosophy  

Is that the best portal to 

knowledge is expert led 

training.  Therefore, all of 

our Consultants and 

Trainers are practically 

minded people, with 

extensive experience gained 

from previous employment 

with an EU Regulator and 

the objective skills derived 

from working in all areas of 

the aviation industry.  

Our specialisations  

Allow our customers to 

build a system of Safety 

Management geared to the 

real world and achievable by 

all. We also bring logic and 

new purpose to Compliance 

Management within 

Aviation, for Regulators, 

Operators, CAMOs, 

maintenance and 

production organisations 

both in the civil and military 

environment 

Course Number: 

SA-RA-011a 

Duration: 

1 Day 

An Airworthiness Governance 

Workshop for Accountable 

Managers and Postholders 

Our management team needs a full understanding of good 
governance principles employed in airworthiness and 
maintenance management organisations.  This understanding 
engenders safe practice and cost effective support to the 
Operator.  This course is particularly suited to potential 
Accountable Managers and Postholders of aviation companies 
including those in the Defence Sector.  
 

What are the Learning Outcomes? 
 

This course is designed to provide the delegate with a high level of 
understanding of airworthiness and maintenance management 
governance principles and the related expectations of the regulatory 
system behind these. This will enable effective analysis of the 
governance options available to produce effective budget decisions and 
enable the safety of our product 
 
This course is particularly relevant given the recent issue of Opinion 
06/2016 by EASA which will introduce safety management in continuing 
airworthiness management organisations through the creation of a new 
Annex Vc ‘Part-CAMO’.  Only Part-CAMO-approved continuing 
airworthiness management organisations will be required to implement 
SMS, which will be based on a set of proportional management system 
requirements. 

What additional competencies will I have? 

At the completion of this course the participants will be able to: 

 Understand effective safety management principles used in 
airworthiness and maintenance organisations. 

 Consider human values in order to improve the Safety of our 
Product 

 Understand the regulatory environments that the 
airworthiness and maintenance organisations must work 
within, in order to effectively liaise with our Regulators. 
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Our Aims 

To make sure those working 

in the aviation industry are 

competent through high 

quality support and training.  

Costs 

SMSAero can provide cost 

effective bespoke support 

and training to ensure we 

meet your requirements to 

enhance safety and success. 

Delivery 

This course is designed to be 

delivered at the Customer’s 

facilities.  All costs include 

course support material, 

certification and a course 

exam if required. 

For this particular course, 
smaller groups work well to 
enable good interactive 
discussion. 

For further information, 
please contact us on 
info@smsaero.com  

Or call +44 (0) 8450 094502 

Course Number: 

SA-RA-011a 

Costs for in-house delivery: 

£1400 for a 

Maximum class size of 

 10 trainees 

An Airworthiness Governance 

Workshop for Accountable 

Managers and Postholders 

Who should attend? 

• Senior Staff from Airline Maintenance Organisations 

• Senior Staff from Continuing Airworthiness Management 

Organisations 

• Senior Regulatory Authority Management Personnel. 

• Senior Engineering and Logistics Officers from the Defence Sector. 

Training will consist of the following training modules: 

1.  Governance in an Approved Organisation;  

• Regulatory Awareness 

• Product Safety Awareness 

• Consider Threat and Error Management 

2.  Improving the Safety of our Product! 

• Learning from our Mistakes? 

• Product Safety Awareness in our Staff. 

• Competence of our People 

3.  Considering Compliance Solutions; (note this is intended to be a 

bespoke session relevant to the actual organisation and perhaps issues 

that it may be experiencing and, for example, could include subjects such 

as; 

• Release of Product 

• Qualification of Staff. 

Our trainer will liaise with the customer prior to delivery to discuss possible 

content of Module 3.  

Designed for in-house delivery 

Designed for delivery in one day through a classroom based interactive 

session, presented by a subject matter expert, with appropriate breaks 

between sessions. 

Prior learning required? 

While no pre-learning is required, however it is expected that attendees will 

have basic management experience. 
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